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Trading process redesign 
 
We worked closely with one of the leading Energy company in US to implement the 
Global Energy Trading System. We were part of the process redesign team. We 
captured AS-IS process and after intensive interview with Front Office, Middle Office 
and Back Office team we have designed future process which is effective and 
automotive which help company to reduce time and make move productive decisions.    
 
Here is the high-level TO-BE process, which helped company to structure the team and 
define the roles and responsibilities.  
 

 
 
Tasks Executed: 

+ Interviews with business users. 
+ Design and implement process design documents.  
+ Integrate the business functionalities in the SAP and ETRM systems (Allegro). 

Solutions offered: 

+ New trading system Allegro, SAP, NYMEX, etc. 
+ Productive Straight Through Process (STP) from Front ~ Middle ~ Back Office. 
+ Implemented for Global and domestic market. 


